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Central Water Integration Pipeline Project Terminus Treatment Facility 

Oral Statements
Oral statements or discussion during the pre-proposal meeting
today will not be binding, nor will it change or affect the terms or
conditions within the Plans and Specifications of these
Projects. Changes, if any, will be addressed in writing only via an
Addendum.
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Central Water Integration Pipeline Project Terminus Treatment Facility 

Agenda

• Contract Requirements and Required Experience
• Evaluation Process and Evaluation Criteria
• Small, Minority, Women and Veteran-Owned Business (SMWVB)

Requirements
• Proposal Packet Preparation and Reminders
• Key Dates
• Project Information
• Questions
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Contract Requirements  
• Certified payroll required
• Contractors to utilize LCP Tracker software to submit each

week
• Applicable wage decisions are in the specs

• Building Wage Decision replaced via Addendum with
updated version

• SAWS will conduct random and unannounced site visits
• Contractors responsible for sub-contractor payroll
• Late payrolls can delay contractor payments
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Contract Requirements (cont.)

• Insurance requirements are found in 5.7 of the GCs
– Rigger’s Liability requirement removed in Addendum
– Respondent’s insurance should be compliant for current SAWS Projects
– Selected contractor will submit certificate of insurance prior to Board

award
– Maintain insurance coverage during the construction of this Project

• Construction submittals and invoicing will be handled through CPMS
• Geotechnical report available on SAWS web
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Required Experience  
• Construction of a potable water treatment facilities
• Installation of water treatment facilities
• Large diameter (36-inch and 54-inch) pipelines
• Complex sequencing across multiple sites within the same project
• Time sensitive projects
• Coordination with city/count/state agencies influencing the

schedule
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RFCSP Evaluation Process
• Technical Evaluation Committee (TEC) will score the proposals based
on the evaluation criteria in the Supplementary Instructions to
Respondents and select contractor who can provide the best value to
SAWS
• Price will be calculated and added to final scores
• SMWVB will be added to final scores
• Selection Evaluation Committee reviews final scores
• Negotiations, if any
• Board Award
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Evaluation Criteria
CRITERIA MAX POINTS SIR PAGES

Team Qualifications and Similar Prior Experience 30  SIR-2 to SIR-5

Project Approach and Schedule 30  SIR-5 to SIR-6

Price 30 SIR-6

Small, Minority, and Woman-Owned Business
Participation (SMWB) 10 SIR-6 to SIR-10

and GFEP

TOTAL 100
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Evaluation Criteria Form
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Evaluation Criteria

• Use Form provided in SIR to respond
• Replicate form for each reference project 
• Financial statement within the last 12 months by a licensed CPA
• Provide Organizational Chart with Key Personnel
• Resumes no more than 1-page  per Key Personnel (Project Manager, Project 

Superintendent, and Foreman)
• Key subcontractors are defined as subcontractors that are responsible for executing a 

significant portion of the work
– Could include earthwork, concrete work, architectural work, electrical and instrumentation work, 

and large diameter pipe installation

• Safety Records to include Total Recordable Incident and Experience Modification Rates

Team Qualifications and Similar Prior Experience (30 points)
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Evaluation Criteria

• Project Approach and Quality Control
– Narrative format
– How project will be completed and specific descriptions to include:

• Procurement of solids handling equipment, FRP tanks, large diameter piping and valves, and other long lead items
• How key stakeholders will be contacted and coordinated with throughout the project

– Quality Management Plan

• Delivery Schedule
– Narrative format
– Primavera or Microsoft project (CPM milestone) schedule

• Assume Notice to Proceed date of October 9, 2018

* Refer to SIR for full detail of Evaluation Criteria requirements

Project Approach and Schedule (30 points)
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SMWB Goal

Industry SMWB Goal
Construction 20%
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Accepted SMWVB Certification Agency
• South CentralTexas Regional Certification Agency
(Includes the Texas Historically Underutilized Business “HUB” Program)

Minimum Qualifications for SMWVB recognition:
• SBE-Certified (even MBEs and WBEs)
• Local office or local equipment yard
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Accepted SMWVB Certifications

• Minority Business Enterprise (MBE) (Includes AABE, ABE, HABE and
NABE)

• Small Business Enterprise (SBE)

• Woman-owned Business Enterprise (WBE)

• Veteran-owned Business Enterprise (Tracked, but not eligible for points)
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SMWB Scoring
Proposed SAWS Construction Alternative Delivery Method SMWB Scoring:
The maximum number of SMWB points to be earned is 10 points. Firms may use any combination of points below when attempting to meet the SMWB
goals. Self-performance and subcontracting may be used to achieve the aspirational goals and earn points. SMWB prime contractors and/or subcontractors
must be certified by the South Central Texas Regional Certification Agency, and must have a local presence in the San Antonio Metropolitan Statistical Area in
order to be counted for SMWB points. All prime contractors firms, whether SMWB or not, are eligible to earn the maximum number of SMWB points (10).

1. M/WBE Scoring Method: 10 Points (By percentage) 20.00% M/WBE Goal
• MBE Participation Percentage between 1% and 4.99%: 1 Point
• MBE Participation Percentage between 5% and 9.99%: 2 Points
• MBE Participation Percentage between 10% and 14.99%: 4 Points
• MBE Participation Percentage between 15% and 16.99%: 5 Points
• MBE Participation Percentage between 17% and 19.99%: 8 Points
• MBE Participation Percentage meeting or exceeding 20.00%: 10 Points

2. SBE (Non-M/WBE) Scoring Method: 5 Points (By percentage) 5% SBE Goal
• SBE Participation Percentage between 1% and 1.99%: 1 Point
• SBE Participation Percentage between 2% and 2.99%: 2 Points
• SBE Participation Percentage between 3% and 3.99%: 3 Points
• SBE Participation Percentage between 4% and 4.99%: 4 Points
• SBE Participation Percentage meeting or exceeding 5.00%: 5 Points
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Good Faith Effort Plan (GFEP) FAQs
• Q: Is the 20% SMWB goal mandatory?

A: No, but we ask prime consultants to do their best with good faith outreach efforts. If the goal is
not met, proof of outreach efforts is required with the submittal.

• Q: What if I am having trouble finding SMWB subconsultants?
A: Please email the SMWVB Program Manager with the scopes of work you are seeking. You will

receive lists of local SMWVB-certified firms to contact.

• Q: What if my business is SMWB-certified? Do I need to find SMWB subs?
A: If your firm is SMWVB-certified, you will most likely meet the goal. However, the GFEP is a

required document, and a good faith outreach effort is still necessary.

• Q: What if I have questions about the GFEP?
A: Please contact the SMWVB Program Specialist at 210-233-2950, or at susan.rodriquez@saws.org.

GFEP questions can be asked at any time before the submittal is due.

mailto:marisol.robles@saws.org
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Post Award: Subcontractor Payment & Utilization 
Reporting (S.P.U.R.) System & Subcontractor Changes
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Subcontractor Change Request
Any changes in subcontractors or suppliers requires prior approval from SAWS: 
http://www.saws.org/business_center/contractsol/forms.cfm or
http://www.saws.org/business_center/contractsol/forms/SMWBChangeForm.pdf

http://www.saws.org/business_center/contractsol/forms.cfm
http://www.saws.org/business_center/contractsol/forms/SMWBChangeForm.pdf
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• Utilize the Respondent’s Proposal Checklist (Addendum 1)
• Original proposal (1) and CD or thumb drive, along with 7 copies

(information differs in copies)
• Review plans and specs
• Respondent’s projects and key personnel resumes should clearly show

similar experience
• Verify contact information for all project references, if SAWS is not able

to contact reference, points may be deducted or proposal deemed non-
responsive

Proposal Packet Preparation
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• Ensure required documents are submitted and signed, (i.e. Respondent
Questionnaire, CIQ, etc.)

• Entire proposal should create a clear picture of Project Team experience and
capabilities (Org chart, projects, and resumes for Key Personnel from Primes
and Subs)

• Double check extensions and mathematical calculations
– Acknowledge Addendums on Price Proposal

• Responses limited to 50 pages
– Dividers tabs and required forms do not count towards limit except for the forms

provided as part of the SIR

– See Required Documents Matrix for assistance

Proposal Packet Preparation (cont.)
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Required Documents Matrix
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Reminders
• Ask clarification questions re: project, RFCSP and evaluation criteria

early to ensure they are captured in an Addendum
• Register on SAWS’ website to ensure access to the most current

information (addendums, supplemental information, etc.)
– Check website once more before submitting proposal

• 2 Addendums have already been posted which include:
– Changes made to SIR, revised Proposal Checklist, required Documents Matrix,

revised Price Proposal, new Proposal Opening date, revisions to technical
specifications, answers to some questions that have already been received
(remaining questions to be included in upcoming Addendum)
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• There should not be any communication with the following:
 Design Engineer (Tetra Tech)
 SAWS PM or Project Engineer
 SAWS staff (besides SMWVB related questions to SMWVB Program Specialist)
 City Council member or staff
 SAWS Board of Trustees

• This includes phone calls, emails, letters, or any direct or indirect discussion
of the RFCSP

• Release of RFCSP - Board Award
• If under contract with SAWS for another project, indicate to SAWS staff

that your company intends to submit for this RFCSP and do not discuss

Reminders
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Key Dates
• After this meeting Non-mandatory site visit

Located at Terminus Site (south of Las
Lomas Elementary at 20303 Hardy Oak
Blvd.)

• August 24, 2018 by 10:00 AM Questions Due
• August 31, 2018 by 10:00 AM Addendum Posted to SAWS Website
• September 12, 2018 by 2:00 PM Proposals Due (revised via Addendum)
• September 2018 Proposals Evaluated
• September 2018 Selected Contractor Notified
• October 2, 2018 SAWS Board Approval and Award
• October 9, 2018 Anticipated Start Date/NTP Issued
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• Follow specific delivery instructions:
 Deliver to 2800 U.S. Highway 281 North, Suite 171, Customer Service

Building, Counter Services (across from the guard station)
 Make arrangements early, if mailing a response to this RFCSP
 Late responses will not be accepted and will be returned unopened

Proposal Submission
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SMWVB Questions

Questions related to SMWB may be directed to SAWS’ SMWVB Program 
Specialist until the RFCSP deadline. Her contact information is as follows:

Susan Rodriquez
Contract Administration Department

San Antonio Water System 
Email Address: Susan.Rodriquez@saws.org

Telephone No.: 210-233-2950

mailto:Susan.Rodriquez@saws.org
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• Should be submitted no later than August 24, 2018 at 10:00 AM CDT 
• Must be submitted in writing:

Jessica Goforth
Contract Administrator

Contract Administration Department
San Antonio Water System
Jessica.Goforth@saws.org

Project Questions

mailto:Jessica.Goforth@saws.org
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Project Background
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Terminus Site – Other Contract Activity

• Contractor laydown and 
trailer area at park property 
(under negotiation)

• Coordination amongst 
multiple contractors
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Non-Mandatory Site Visit
• Approach site from Knights Cross and Hardy Oak Blvd 

Intersection. Construction entrance is just south of southern 
entrance to Las Lomas Elementary on right hand side.

• Visitors are limited to the project limits on Lot 2.  Please do not 
enter into the Project Company’s construction site (designated 
with silt fence).

• Full PPE Required for All Visitors: 
– Hard Hat, 
– Safety Vest, 
– Safety Glasses, 
– Work Boots
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Terminus Site
Access



Page 32

Central Water Integration Pipeline Project Terminus Treatment Facility 

Proposed Site Plan
•Pretreatment

•Carbon Dioxide
•Fluoride
•Polymer
•Lime
•Solids Contactors

•Pressure Filters
•Filter Vessels
•Backwash Pumps
•Air Scour Blowers
•Bypass Piping

•OSG Building
•Brine Tanks
•Generation Units
•Product Tanks
•Metering Pumps

•Stone Oak Pump Station
•High Service Pumps
•Pressure Reducing Valve
•Gravity Line Flow Meter

•Dewatering Facilities
•Centrifuges
•Screw Conveyors
•Dewatering Polymer
•Loadout Bin

•Control Building

•Electrical Building
•MV MCC
•480V Switchgear
•480V Auxiliary 
Generator

•Solids Processing
•Backwash/Decant Recovery Basins
•Gravity Thickener
•Sludge Holding Tank
•Sludge Transfer Pumps and Liquid 
Loading Station
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Early Procurement Equipment Bidding
• Pressure Filters
• Carbon Dioxide System
• OSG System
• High Service Pumps
• MV Electrical Gear
• Lime Storage and Feed System
• Solids Contactors



Page 34

Central Water Integration Pipeline Project Terminus Treatment Facility 

Phase 1 Substantial Completion Milestone (Dec. 31, 2019)
• Piping To/From Both Storage Tanks (Project Company and SAWS GSTs)
• Project Company Tank Bypass Line (60-inch to SAWS GST)
• Terminus Treatment Bypass Line (54-inch)
• Gravity Line Connection to Pipeline Segment 5-1 (54-inch)
• OSG Product Containment Area and Building (for Temporary NaOCl Feed 

System - bulk delivered chemical w/ temp power) 
• Stone Oak Pump Station (36-inch PW to Segment 5-2 Pipeline)
• Electrical Building (including SCADA to offsite)
• CPS Electric Utility Transformers and Meter
• Medium Voltage Electrical to Stone Oak Pump Station
• Potable Water Monitoring Panel (TCEQ Compliance at Point of Entry)
• TCEQ Security Fence and Remote Monitoring
• Access for Chemical Deliveries
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Phase 1 Substantial Completion Milestone
Proposed
Existing
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Phase 1 Milestone – Treatment Bypass Mode
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Phase 1 Milestone – PC Tank Bypass Mode
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Phase 2 Substantial Completion Milestone (Apr. 15, 2020)

• All remaining terminus facilities and site improvements for a 
complete and operational system.

• Begin performance testing and reliability testing following 
initiation contract water delivery from the of Project Company 
(April 16, 2020).
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Liquidated Damages and Incentive Clause
• Water Transmission and Purchase Agreement Terms

– SAWS Interconnection Improvements Completion Date – January 16, 2020
– Commercial Operation Date – April 15, 2020

• Liquidated Damages – Phase 1 Substantial Completion
– $10,000 per day from January 1, 2020 to April 15, 2020
– $50,000 per day after April 15, 2020 up to max. of $6 million

• Liquidated Damages – Phase II Substantial Completion
– $10,000 per day after April 15, 2020

• Incentive for Phase II Substantial Completion
– $50,000 per day before April 15, 2020 up to max. of $3 million if achieved on or before 

February 15, 2020
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Any Questions of Items Discussed Up to This Point?

• Remember: Submit Questions in Writing
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